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South Carolina Law Enforcement Division (SLED)

January 17, 2024

Key Officials:

Mark Keel, Chief
e Telephone: 803-896-7001
e Cell: 803-360-9805
e Email: mkeel@sled.sc.gov

Richard Gregory, Assistant Chief
e Telephone: 803-896-7002
e Cell: 803-260-0920
e Email: rgregory@sled.sc.gov

Don Royal, Director of Internal Operations
e Telephone: 803-896-4647
e Cell: 803-606-4008
e Email: droyal@sled.sc.gov

Ryan Alphin, Executive Affairs Director
e Telephone: 803-896-7156
e Cell: 803-331-5431
e Email: ralphin@sled.sc.gov

Teresa DeLoach, Budget Director
e Telephone: 803-896-9943
e Cell: 803-673-4437
e Email: tdeloach@sled.sc.gov

Ryan Truskey, Chief Information Security Officer
e Cell: 803-206-0096
e Email: rtruskey@sled.sc.gov
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SLED
FTE BREAKDOWN ANALYSIS
Date Prepared: 1/11/2024

STATE OTHER FEDERAL TOTAL
FTE's Authorized 635.40 89.80 1.80 727.00
Filled FTE's 578.40 87.80 1.80 668.00
Vacant FTE's 57.00 2.00 0.00 59.00
Total FTE's 635.40 89.80 1.80 727.00
Temporary 25.00 67.00 61.00 153.00

Notes:
1) Ofthe 59 vacancies, 39 are at some level in the hiring process (i.e. posted, interviewed, etc.).
2) Temps include temporary/hourly, temporary grant/hourly, and temporary grant salaried.
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AGENCY’S DISCUSSION AND ANALYSIS

SLED continues to fulfill its mission of providing quality manpower and technical assistance to all law
enforcement agencies in South Carolina to ensure that every citizen in the State of South Carolina is
afforded an equal level of law enforcement service. SLED also continues its efforts to protect the safety,
integrity, and security of all citizens in South Carolina as well as South Carolina’s public resources,
infrastructure, and data. SLED has continued its effort to fully realize SLED’s vision of being the premier
law enforcement agency in the State of South Carolina and to effectively and efficiently perform the
numerous statutory roles and responsibilities provided in South Carolina law.

SLED’s essential functions are vast and diverse, and include the following:

e conducting the investigation of organized criminal activities, state-federal interstate criminal
activities, and conducting all general criminal investigations in the State of South Carolina;

e maintaining and operating a statewide comprehensive forensic sciences laboratory;

e providing covert investigation of illegal activities pertaining to and the interdiction of narcotics
and other illicit substances, providing investigative personnel to investigate human trafficking,
and providing investigative personnel for South Carolina’s State Grand Jury narcotics cases;

e operating and maintaining a central, statewide criminal justice database and data
communication system;

e operating the South Carolina Information and Intelligence Center (SCIIC);

e maintaining and operating highly specialized, tactical response law enforcement units within
SLED;

e conducting arson investigations and emergency event management pertaining to explosive
devices;

e providing the coordination of counter terrorism efforts, including preparation against,
preparation for, response to, and crisis management of acts of terrorism, in or affecting the
state of South Carolina; and coordinating and administering grants from the United States
Department Homeland Security to assist this effort;

e operating South Carolina’s statewide active shooter/active threat program;

e providing for the law enforcement and regulatory enforcement of South Carolina’s alcohol laws
and regulations;

Fiscal Year 2023
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The Behavioral Sciences Unit conducts threat assessments and analyses of individuals who convey
threatening or inappropriate communications by determining the level of risk/threat of individuals and
providing interventions to lower the risk of harm. This unit also provides investigative analysis to identify
responsible parties or unknown perpetrators based on crime analysis, forensic psychology, and
behavioral science. In 2022 the Behavioral Science Unit conducted 216 investigations.

The Polygraph Unit administers the Polygraph Examiners Act and is the statewide regulator for all
polygraph examiners in South Carolina. This unit also conducts polygraphs to assist with criminal
investigations around the state and conducts pre-employment polygraphs for SLED and others. In
addition, this unit created and oversees the State Polygraph Information Network, a database through
which law enforcement agencies can share background information about potential employees. There
are currently 100 licensed polygraph examiners in South Carolina. In 2022 there were 275 scheduled
tests and 184 tests conducted.

The Vulnerable Adults Unit of SLED’s Special Victims Unit receives and investigates reports of alleged
abuse, neglect, or exploitation of vulnerabie adults in state facilities and coordinates the referral of other
abuse cases at other facilities. The Child Fatalities Unit receives notifications of deaths involving children
from county coroners or medical examiners and investigates such child fatality cases. This unit also
participates in an increasing number of Child Death Investigation Task Forces throughout the state. In
2022 SLED's Child Fatality Unit worked 314 cases involving 321 child fatalities. A Vulnerable Adult Hotline
is operated 24/7 and is for reporting incidents and fatalities that occur in facilities operated or contracted
for operation by DMH or DDSN.

The Forensic Art Unit provides composite sketches, postmortem images, and facial reconstruction on the
skull for identification purposes, age progressions, and court exhibits.

The State Grand Jury Unit conducts investigations into public corruption, white collar crime, insurance
fraud, and securities fraud throughout the state. The State Grand Jury/Securities Unit has opened and
investigated 130 cases of insurance fraud as well as an additional 23 non-grand jury cases involving Public
Corruption. Additional cases handled included election fraud, public corruption, Paycheck Protection
Program {PPP) Fraud and bank fraud. The SGJ continued to work on multiple cases of Public Corruption.
Agents opened 4 new State Grand Jury Cases and have 4 ongoing from previous years. Both units made
a total of 53 arrests in 2022. There was a total of 14 guilty pleas, 16 indictments, and 1 PTI completion.

SLED's Training Unit oversees all training at SLED. This unit provides annual in-service and specialized
training to all sworn agents; and coordinates training for SLED non-sworn employees. SLED continues to
focus on improving SLED’s overall investigative work product with enhanced training on interviews and
interrogations and collaboration on report writing. Scenario-based training was also enhanced in 2022
to provide realistic high-stress response training for all agents. In 2022, SLED’s Training Unit delivered
specialized training to all non-sworn employees on Active Shooters and Self Defense, both of which were
well received by staff.

The Vehicle Crimes Unit investigates driver’s license fraud, identification fraud, and title violation cases
from SCDMV. This unit also aids local law enforcement on stolen vehicle investigations, chop shop

investigations, and vehicle or vehicle part inspections at junkyards, scrap metal processing facilities,
Fiscal Year 2023
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and for other major events occurring outside South Carolina. This unit conducts protective sweeps for
events and potential targets as well as responds to SWAT calls, bomb threats, and ordinance disposal
requests. In addition, this unit provides and participates in explosive and/or hazardous materials-related
training for bomb techs at the federal, state, and local levels. In 2022, the Bomb Squad responded to 239
calls for service or special assignments.

The Counter Terrorism Dive Unit protects South Carolina’s maritime infrastructure through explosive,
radiological, and hazardous device detection sweeps, and the mitigation of incidents related to such. In
addition, this unit supports federal, state, and local partners in the Port of Charleston and other maritime
environments. In 2020, this unit spearheaded the development of the Area Maritime Security
Committee {AMSC) Subcommittee on Counter Terrorism, which include 31 members from 19 public
safety agencies and the Department of Defense tasked with addressing terrorism prevention and
terrorism response in the Charleston Sector of the U.S. Coast Guard. This collaboration continues today.
In 2022 the Counter Terrorism Dive Unit conducted 22 missions and multiple trainings. The CDU has
participated in a variety of missions during FY22-23, including cruise ship escorts, pier and vessel security
sweeps for the US Navy, evidence recovery missions, Cooper River Bridge Run security, International
African American Museum Opening, and joint agency waterway-based operations (Operation
Hammerhead, Fried Shrimp and Grits). The CDU previously received a Port Security Grant to purchase a
new boat which was procured this fiscal year and will be delivered next fiscal year.

The Protective Services and Emergency Management Unit utilizes SLED personnel from the entire agency
to assist with securing various events occurring in South Carolina. The PS/EM Unit planned and
coordinated coverage of 161 various events safely and without incident, utilizing 2,077 agent assignments
working a total of 28,4415.49 hours. The PS/EM Unit coordinated with the State Emergency Operations
Center’s (SEOC) Emergency and Emergency Support Function -16 (ESF-16) SC Highway Patrol (SCHP} to
provide law enforcement protective measures in response to Hurricane lan, SLED provided sixty-three {63)
agents that worked a total of 992.1 hours: assisted local and county governments impacted by the storm
and conducted patrols of the interstates and major roadways in all seven (7) SCHP Troops. The PS/EM Unit
also participated in a full-scale statewide exercise which utilized six (6} personnel working a combined fifty-
three (53) hours.

The number of crime suppression requests received increased from the previous year. The PS/EM Unit
planned, coordinated, and/or executed 29 crime suppression details around the state, utilizing 166 agent
assignments who worked a total of 2,132.01 hours. Due to law enforcement staffing shortages taking place
across South Carolina, SLED began receiving requests to provide law enforcement support to various law
enforcement agencies to assist with responding to calls for service. The PS/EM Unit was responsible for
the planning, coordinating, and staffing of these law enforcement support detaiis. The PS/EM Unit utilizes
all sworn agents throughout the agency to staff crime suppression and event details.

Beginning June 1, 2022, to May 31, 2023, the PS/EM Unit planned, coordinated, and executed thirty (30)
armed escorts of special nuclear material shipped by truck safely and without incident to a pre-determined
DOE facility: utilizing ninety-three (93) agents assignments working a total of 650.6 hours. This was an
increase in shipments from the prior year, where there were sixteen (16) armed escorts provided.

Fiscal Year 2023
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County Sheriff’s Office and Solicitor’s Office to provide security for the Ray Kelly Trial. This detail utilized
four (4) agents who worked a combined 159 hours over the course of the trial.

PS/EM Unit planned and provided law enforcement protective measures for forty-seven (47) federal
requests for dignitary protection details throughout the state, using 417 agent assignments, working
5,504.25 combined hours.

In addition, this Unit coordinates with the South Carolina Emergency Response Division to provide
personnel to ESF-13 during natural disasters, emergencies, and for training exercises and preparation for
the same.

SLED’s SWAT Team provides tactical expertise and specialized response capabilities throughout South
Carolina. The focus of this unit remains to respond quickly, utilizing tactical solutions, and mitigating
casualties through specialized training, equipment, and tactics. This unit responds to barricaded
subjects/hostage situations, assists with high-risk warrant service operations, and supports response
capabilities for crime suppression and events throughout the State. In 2022, this unit received 147
requests for assistance.

The WMD Team supports our federal, state, and local partners in responses to chemical, biological,
radiological, nuclear, and explosive (CBRNE) related events in South Carolina.

Forensic Services Laboratory

The SLED Forensic Services Laboratory is a full-service crime laboratory that serves criminal justice
agencies throughout South Carolina. A total of 282 agencies submitted evidence to the SLED Laboratory
in this fiscal year. Services are provided to local, state, and federal agencies for cases involving suspected
criminal activity. The laboratory is comprised of SLED’s Computer Crimes Center, Crime Scene, DNA
Casework, DNA Database, Drug Analysis, Evidence Control, Firearms, Forensic Technology, Implied
Consent, Latent Prints, Questioned Documents, Toxicology, and Trace Evidence.

Since 1994, the American Society of Crime Laboratory Directors/Laboratory Accreditation Board
(ASCLD/LAB) has accredited the laboratory. Accreditation is maintained through annual internal and
periodic external assessments. The laboratory was initially accredited under the Legacy program with
reaccreditation granted in 1999, 2004, and 2009, As ASCLD/LAB transitioned to the ISO/IEC:17025 based
program, the laboratory underwent assessment and obtained ASCLD/LAB-International Accreditation on
September 19, 2014. During the previous fiscal year SLED’s Forensic Services Laboratory continued
compliance with ANAB/ISO/IEC:17025 and FBI/QAS accreditation standards.

During the past two fiscal years, SLED’s new Forensic Services Laboratory was substantially completed,
occupancy was granted and staff fully transitioned into the new lab, In August 2022 SLED and vendors
began the months-long process of transitioning from the current lab to the new lab. The transition was
completed in December 2022, and we began accepting evidence at the new lab. A Lab Dedication
Ceremony was held on April 27, 2023, where Lt. Governor Pamela Evette, Speaker Murrell Smith,
President Thomas Alexander, Chief Mark Keel, and Major Todd Hughey spoke.

On May, 19 2020, Governor Henry McMaster signed Act 134 (H.3309) into law requiring SLED to “create
Fiscal Year 2023
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regulations (ex. capability for full auto fire, barrel length, and/or overall length), and examines and
microscopically compares fired ammunition components (projectiles, cartridge cases, shotshells, etc.).
Additionally, the Department performs serial number restoration; examines tools and microscopically
compares tool marks; destroys firearms, knives, metal tools, etc. for various agencies in South Carolina;
and operates the integrated Ballistics Identification System (IBIS} database. This past year, 6,204 cases
were entered into the National Integrated Ballistic Information Network (NIBIN) through the Entry by
Appointment Program resuiting in 9,298 correlations and 1,911 investigative leads between cases.
SLED’s NIBIN program consistently ranks in the top 10 in the country for entries and routinely ranks in
the top 5 in monthly entries, usually only behind the FBI and NYPD.

The Forensic Technology Department administers the ILAB system, a web-based system for pre-logging
cases for submission to the laboratory. Additionally, the department administers the Laboratory
Information Management System {LIMS) for Forensic Services.

The Implied Consent Department regulates the breath testing program for South Carolina. The
department certifies, inspects, repairs, and maintains the DataMaster DMT Program. In the previous
budget, SLED was appropriated over $2.5 million to complete mandatory upgrades on all 152 DataMaster
DMT breath testing instruments at 109 statewide sites. In the FY23 budget, SLED was appropriated an
additional $2,078,890 to complete the IRSA Video upgrades. These upgrades are required approximately
every ten years.

The Latent Print Department utilizes various techniques for the development and enhancement of latent
fingerprints on submitted evidence, conducts examinations of developed and/or submitted latent prints
to known standards, and conducts Automated Fingerprint Identification System (AFIS) searches.

The Questioned Document Department conducts scientific examinations on evidence requiring a
determination of authorship and authenticity.

The Toxicology Department is responsible for the analysis of biological fluids and tissues for the presence
or absence of alcohol, drugs, and poisons. The department handles postmortem, driving under the
influence (DUI), criminal sexual conduct, and moonshine investigations. This department validated a
new blood cannabinoid method that reduces the limit of quantitation to recommended levels. This
method eliminated the need for derivatization, which improves safety and efficiency. This unit also
completed a new blood and urine opioid validation as well as a new blood cocaine validation, which will
each improve efficiency.

The Trace Evidence Department analyzes a variety of evidence. The categories of testing performed in
this laboratory are explosives analysis, fiber analysis, fire debris analysis, glass analysis, gunshot primer
residue (GSR) analysis, paint analysis, and general physical and chemical analysis.

Alcohol, Narcotics, and VICE Department

The SLED Alcohol, Narcotics and VICE Department assists local, state, and federal law enforcement
agencies by providing specialized resources and manpower to assist with the coordinated investigation
and enforcement of narcotics, alcohol, tobacco, lottery, and human trafficking cases. This department

Fiscal Year 2023
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solely to focus on dogfighting in SC. This agent works closely with other SLED agents and local and federal
partners to provide expertise and additional heeded resources. To date, SLED has seized or assisted in
seizing 372 dogs across the State. Enforcement actions have resulted in SLED charging 21 individuals
directly related to dogfighting and animal torture,

The Human Trafficking Unit investigates human trafficking crimes and sex and labor-related businesses.
This unit also partners with other local, state, and federal agencies to investigate and prosecute these
cases. This unit coordinates databases for human trafficking information and intelligence. SLED
currently chairs the Law Enforcement Subcommittee of the State Human Trafficking Task Force and
participates in other task forces designed to bring a multidisciplinary approach to these cases focusing
not only on the enforcement of the law, but also on the care and recovery of the victims of human
trafficking. Since this unit's inception, their case load has continuously grown. In 2022, SLED Human
Trafficking agents opened 368 cases.

als

SLED’s Criminal Justice Information Services (CJIS) Department serves as the central criminal justice
information repository for the State of South Carolina responsible for collecting, processing, storing, and
disseminating crime data and criminal identification and record information. This unit also assists with
crime prevention and the administration of criminal justice by providing accurate and timely information
to local, state, and federal criminal justice agencies, civil governmental agencies, and the public as
authorized by state and federal law and regulation. This unit is comprised of the Automated Fingerprint
Identification System (AFIS) unit, the Computerized Criminal History (CCH) unit, the Expungement unit,
the Disposition Research Unit (DRU), the Agency Coordinator Unit (ACU), the National Crime Information
Center {NCIC) unit, the Public Dissemination unit, the Sex Offender Registry (SOR), the South Carolina
Information Exchange (SCIEx} unit, and the South Carolina Incident Based Reporting System (SCIBRS)
unit,

The AFIS unit collects and analyzes fingerprints, palm prints, and mugshots collected at booking to assist
with reliable identification of individuals, This unit also provides criminal history record information for
criminal and non-criminal justice purposes and performs fingerprint-based background checks for
employment and licensing purposes.

The CCH unit oversees South Carolina’s criminal records database that provides criminal history records
throughout South Carolina. This unit also works to collect and match court disposition information with
the corresponding arrest information to provide accurate information. This unit also sets federal and
state firearms prohibitions and/or “gun flags” on the state repository and the national system. Over the
past fiscal year, the Computerized Criminal History (CCH)/Expungement Unit redeveloped the DNA
Expungement process digitally, which enabled CJIS and the lab to catch up the backlog today—currently
developing an audit process for detention centers to discover deficiencies within their agencies. Our
CCH/Expungement Unit was able to catch up on the General Sessions and Pardons backlog due to the
Supervisor trying new procedures to be more efficient. NCIC has revamped the NCIC Warrant
Entry/Protection Order training, so the class is more efficient and updated with changes implemented
by the FBI and CJIS Policies, We are constantly re-evaluating the non-criminal applicant process for law
enforcement to make better use of time and allow a quicker turnaround. We have a team who
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Force Data Collection initiative. This program is a voluntary program wherein state and local law
enforcement agencies were encouraged to submit information connected to use-of-force incidents. SLED
made this possible using the Use-of-Force web application accessed through SCIEx. To encourage
agencies to participate in the program, SLED also agreed to submit reports and Use of Force incidents on
behaif of local law enforcement agencies. In 2022, as a result, 104 agencies covering approximately 77.23%
of the law enforcement population in the State have agreed to participate in the program to date.

Fusion Center

The South Carolina Information and Intelligence Center (SCHC), commonly referred to as the Fusion
Center, utilizes the expertise and resources of governmental and private sector security and intelligence
professionals to provide intelligence-specific and analytically-driven products to law enforcement
personnel, first responders, citizens, businesses, and critical infrastructure in South Carolina. The goal
of this effort is to maximize the ability to detect, prevent, apprehend, and respond to criminal and
terrorist activity.

This unit also generates and publishes the SCIIC Bulletin to ensure that all law enforcement agencies as
well as other criminal justice, private sector critical infrastructure, and public safety entities are aware of
current issues and threats. This unit is comprised of the Threat Analysis Cell (TAC), The Interagency
Operations Center (lOC), the Criminal Analysis Team (CAT), the State Surveillance and Intelligence (SSI)
unit, the Administration Unit, and SLED’s Officer of the Day (OD) unit.

The TAC provides analytical support to investigative efforts regarding various threats received both in
the state and nationwide and ensures that information and intelligence is shared with local, state, and
federal law enforcement agencies. This unit also performs threat assessments on high profile events
throughout the state and evaluates Suspicious Activity Reports for forwarding to the FBI Joint Terrorism
Task Force or SLED’s Behavioral Science Unit as needed. In FY 2023 the TAC issued 906
advisories/assessments.

The 10C integrates capabilities for homeland safety to address all threats associated with the maritime
community and assists the low country by consolidating maritime security functions across all levels of
law enforcement by coordinating resources, operations, and information sharing. This unit also supports
SeaHawk as the 10C Coordinater by working closely with the United States Coast Guard, as well as state
and local agencies.

The CAT provides information and intelligence to federal, state, and local law enforcement agencies
throughout the country to assist with fugitive apprehension, locating missing/endangered persons, and
case development,

SSI provides trained agents capable of gathering information and intelligence in order to apprehend
fugitives, locate missing/endangered persons, and assist local and state law enforcement. SSI agents are
assigned to various joint federal and state task forces. In FY 2023 SLED Fusion agents assisted with 662
arrests across South Caralina.

The Administration Unit manages criminal intelligence databases {including GangNet) and provides

intelligence and information to investigators. This unit also operates the South Carolina Amber Alert
Fiscal Year 2023
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SLED’s Homeland Security Unit conducts site security assistance visits for South Carolina Critical
Infrastructure/Key Resources (CI/KR) and serves as South Carolina’s state representative to the four
Regional Homeland Security Advisory Councils in the state. In 2022, this unit completed the 2022
Homeland Security Strategy, the State Preparedness Report (SPR}, and the Threat & Hazard Identification
and Risk Assessment (THIRA). Ongoing efforts are being made to update South Carolina’s Homeland

Security Strategy to continue to address all 32 Homeland Security capabilities and threats from active
shooter, pandemics, earthquakes, WMD attacks, etc.

SLED’s Homeland Security Unit coordinates South Carolina’s Weapons of Mass Destruction
(WMD)/Counterterrorism {CT} Training and Weapons of Mass Destruction (WMD)/Counterterrorism
(CT) Exercise Program. Thisincludes coordinating the exercises of the Regional Response Teams (RRTs)
and providing after-action reviews and evaluations of the participating teams.

Regulatory Services Division

SLED’s Regulatory Services Division oversees the investigative and regulatory enforcement matters
pertaining to all licensed private security companies, private investigation businesses, registered private
security officers and private investigators, the South Carolina Concealed Weapons Permit programs and
instructors, and the State Constable Program. This unit coordinates the South Carolina Law Enforcement
Assistance Program (SCLEAP) throughout South Carolina and facilitates SLED’s enhanced Community
Relations efforts.

SLED is committed to enhancing its already robust community relations and outreach efforts by
increasing the size of the Community Relations unit. This unit promotes SLED and SLED services to the
community, including at career fairs and recruitment events. This unit facilitates the exchange of
information and concerns related to police activities between law enforcement and the community, Over
the last year SLED’s Community Relations agents have worked alongside investigators on many cases to
provide assistance in cases of strong community interest to ensure peaceful dialogue in the community.

The South Carolina Law Enforcement Assistance Program (SCLEAP) is a partnership between SLED,
SCDPS, SCDPPPS, SCDNR and the SC Adjutant General that provides critical incident stress management
and chaplaincy services to officers and staff of member agencies as well as all requesting local law
enforcement agencies and departments in South Carolina. SCLEAP employees are full-time professional
staff who, along with a statewide cadre of volunteer chaplains, provides 24-hour/7-day per week
statewide service for all law enforcement agencies and departments in South Carolina. SCLEAP provides
services to over 17,000 sworn officers, non-sworn personnel, and family members of officers at over 300
state and local agencies in South Carolina. This unit receives an average of 25 requests for service each
month as well as hosting multiple Post-Critical Incident Seminars (PCIS) and Traumatic Loss Seminars.
The General Assembly recognizing the amazing work that SCLEAP was doing allocated additional funding
in the FY 2022 budget to expand their work and scope.

The National Instant Criminal Background Check System (NICS) unit coordinates and cooperates with the
FBI, the Bureau of Alcohol, Tobacco, Firearms, and Explosives (ATF)}, state, and local faw enforcement
agencies related to NICS information and firearm prohibitions. This unit works to implement the FIX NICS
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5.8% of users clicking on links and 2.18% entering credentials into fake login portals. This means SC CIC
participants performed better than the national average on both clicks (12% national average) and
entered credentials (4% national average) during phishing simulation campaigns.

The Governance, Risk and Compliance (GRC) team created an enhanced training class for local agency
security officers. The GRC team also integrated open-source software to facilitate, track, and manage
local agency audits. The Information Security Unit and GRC team have participated in training programs
and attained numerous certifications this fiscal year that position the Unit to respond effectively to
cybersecurity events.

The SLED Cyber Monitoring Program, referred to as South Carolina Security Initiative Operations
(SCSIOPS), mission is to serve as a central resource for cyber situational awareness and provide program
partners with a voluntary no-cost Intrusion Detection System (IDS). It is the goal of this unit to provide
CIKR participants with near real-time automated identification and alerting on traditional and advanced
threats to a network using statewide monitoring and analysis.

The SC Critical Infrastructure Cybersecurity (SC CIC) program now has 292 cyber liaison officers
representing all 16 CIKR sectors. Additionally, the SC CIC monitoring/detection capability has 201 CIKR
participants including many local elections infrastructure networks. In 2021 the SC CIC program and task
force responded to 67 significant cyber events in the state, saving county government hundreds of
thousands of dollars in cyber response and remediation costs. This program has seen significant year to
year growth since its inception. Just from 2020 to 2021 the number of CIKR participating organizations
grew by 100% and the number of cyber laison officers grew by 124%. In 2022, the total number of SC
CIC organizations rose to 230, an increase of 29 from the previous year. These organizations represent
13 of the 16 critical infrastructure sectors identified by Presidential Policy Directive 21 {PPD-21).

Cyber Liaison Officers (CLOs) are an integral part of SC CIC. Consisting of IT professionals or
administrators, CLOs are responsible for coordinating their organization’s onboarding into the SC CIC
program and desighating which of the SC CIC services they would like to utilize. CLOs are also the point
of contact for their organization. Additionally, the relationship between SC CIC and the participating CLOs
creates an opportunity for two-way information sharing to occur, while giving CLOs a secure platform to
report cyber threats and cyber incidents that their organization faces. At the end of 2022, the total
number of CLOs participating in SC CIC was 349, an increase of 57 since last year.

Challenges:

SLED's primary challenge is the need for additional manpower and resources to meet the ever-expanding
need for SLED’s services throughout the state of South Carolina. in addition, violent crime continues to
rise in South Carolina and across the country. In the current budget, SLED received 17 additional sworn
personnel, in an attempt to meet the increased demand.

Risk Assessment and Mitigation Strategies:

The safety, integrity, and security of statewide public resources, infrastructure, data, and citizens in
South Carolina would be adversely affected if SLED were not provided the necessary manpower and

Fiscal Year 2023
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D100 GOVERNORS CFF-SLED

JFY.Furid.Mid Lovel Infa
3036 OPERATING REVENUE

3037 SPECIAL DEPOSITS )
3408 CONFISC CASH-CT DRD

" Fund Key
) \:wssonm

{30350008

" 20350017

"|aas8c000

South Carolina Enterprise Information System
Available Cash Report Year to Date {404)

Fund e
OPERATING REVENUE )

AGOD SETTLEMENT.
TR REIMB-ST FD

|eOVID-10 GF REIMBURS
_ [oPERATING REVENUE
JDONATICN REST 1

FY 2023

PP:13()

Bngilmlng Cath
$35.628,360. 601
$228,878. 591
 §1.074.840.73
3671,743.83

0. DO

580,824.80,

Cash Recalpts -

| $21.200317.38

Net Tranalare_
(518,602,845, 13) o

ses v

_cash Dlsbur_samam.; ot
(518,901,648.48)f

Paga 1 of 1

Run Date: 8/30/2023-4:23 PM

Sourge; Avallable Cash by Fund by Flscal Year (with

fnat Balanca.Shest

isiaernin

$1 921 472.35
. 2otos)|
00,

§0.00)

CPST Acts)

Endlng Balan:a :
$25,154,748,79)]

{CONFISG GASH-OT GRD .
B 39880004 _IOF GASH.CT ORD-STP-F N

34600005 [OF CASH-EQ SHARE DO ) o

24000008 |GF CASH-STATE FD3 41 .04 8,352,13 )

24680008 |OF GASH - EQ TREAS ! $284,630.60 $248,017.02 N
3824 GAP RES FD OPER 96340000 [CAP RES FD OPER : 507071000 R
3754 INBURANGE REIMB |a7aan0c0  HINSURANCE REINB . . o Cmesstanl 0 se3m " $67,507.60
3757 OPERATING REVENUE arg70002  [MON-RECURRING REV ; R $348,174.00 $808,042.37) 5236,621.82) §1,201,448.27
3658 SALE OF ASSETS 90580000 |SALE OF ASSETS $270,012.00 | (8324,272.17) $357.08]  $601360.08
02 SPECIAL REVENUE FDS Total: $41,680,346.07! $22,532,650.86 ($1ﬁ.709,926.18ﬂ ($19,186,564.28) $1,660,097,85 $29,984,612.14.
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FY 2024 - 2025 Provisos
I D100 - South Carolina Law Enforcement Division
Renumbered
FY 23-24
P FY 24-25
VI,
rovise Proviso # . Recomrfiended
Proviso Title Short Summary Action
Carry forward special account funds from court orders, donations or
62.1 62.1 Special Account Carry Forward ry. . P
: : i contributions. R Keep
62.2 62.2 Computer/Communications Center Carry Forward |Carry forward funds generated by criminal justice computer center to expend for
- - . |same Ppurpose in current fiscal year. ) . Keep |
| Carry forward Agent Operations funds to expend for same purpose in current
62.3 62.3 Agents Operations Carry Forward l,: ¥ B P P R |
| o |fiscal year. ] B | Keep
| |
| |
62.4 62.4 Match for Federal Grants Carry Forward |Carry forward funds appropriated as required match to federal grants to expend |
i B R PN for same purpose in current fiscal year. e e | Keep
62.5 62.5 Clothing Allowance Authorization to provide agents and criminalists with annual clothing allowance
. | o up to $600 for clothing required in line of duty. » Keep |
62.6 62.6 Witness Fee Authorization to charge witness fees of $130 per hour up to $1,000 per day for |
- B . each employee testifying in civil cases not involving the state. - Keep
62.7 62.7 Commissioned Officers' Physicals soe . . L
R R B _ |Authorization to pay for physicals required for law enforcement commission. | Keep
Authorization to provide meals to employees not permitted to leave dut
62.8 [ 62.8 Meals in Emergency Operations 2 i P 8 ploy P B
| stations during emergencies. Keep
s | = B Y S 13 OIS CINERES e R e e IO BERE
| Authorization to be reimbursed for security provided to entities transporting
62.9 ] 62.9 Hazardous Materials Security Detail sensitive materials within the state; funds to be expended for homeland security
o o ‘\r‘!ig}atives:___ - o DTT——— Keep
Each Sheriff authorized to collect 5150 fee from sex offenders required by law t
62.10 62.10 Sex Offender Registry Fee ac. . < # e' : q. 4 >
register (waived for indigents); $100 retained by Sheriffs, $50 remitted to SLED to
S ) _ |supportstatewide Sex Offender Reglstry. | keep
Authorization to collect, retain, expend and carry forward $25 criminal history
62.11 62.11 Private Detective Fees Criminal History Checks check fee for private detectives/security guards; fee is $50 for federal fingerprint
I B - - based check. . Keep
62.12 62.12 CWP Instructors Certification Authorization to collect, retain, expend and carry forward $100 fee for issuance
o - B - B  |of CWP Instructor Certification; Slgoj\gr\rByears for renewal. ~ Keep
Autharization to collect, retain, expend and carry forward $25 fee to expunge
62.13 62.13 Expungement Reguests e G, Ty IO ® PLe
criminal records; funds used to offset costs of processing requests; no fee for
) ) e - __[persons found not guilty by a court or where charges were dismissed. . _ Keep |
Authorization to collect, retain, expend and carry forward all funds received from
62.14 62.14 Retention of Funds Reimbursed by State or Federal Agencies  |other state or federal agencies for reimbursement of expenditures incurred in
-~ . _ [|eumentofpriarfiscalyesr. 0 | WAEEN
| Authorizaticn to collect, retain, expend and carry forward all monies from seized
62.15 62.15 Monies Associated with lllegal Gaming Devices illegal gaming devices, once order of destruction and awarding of monies is
) - = - received from court. a __ Keep
Fees for license and registration for private security business cannot exceed fees
s i Private Detecti Si i .
62.16 62.16 rivate Detective /Security Fee set by regulation as of 1/1/2011; SLED must transfer $480,000 to SC Dept, of
R I ~ [|public safety to provide security in the Capitol Complex. . Keep
o, Authorization to collect fee of $8 for criminal record search for local park and
62.17 62.17 Criminal Record Search Fees y o
I S - N recreation volunteers through a municipality or county. | Keep
During declared state of emergency, exempt SLED employees may be paid for
62.18 62.18 Compensatory Payment & G & y F X e NBER |
A e m ___jactual hours worked In lieu of receiving comp time. = Keep |
62.19 62.19 Meth Lab Clean Up Carry Forward Unexpended balance in the special line "Meth Lab Cleanup" at year end may be
S - carried forward and expended for the same purpose in the current fiscal year. Keep
CWP permit may not be suspended if permit holder has initiated a renewal
application and the issuance of renewal is delayed for administrative reasons;
62.20 62.20 CWP Renewal and Replacement B L . . . o N 2 g
permit is valid while pending renewal as long as application was submitted prior
I R - __ |toexpirationof permit. | Keep
Authorization to use funds appropriated for Meth Lab clean up up to implement
62.21 62.21 Drug Lab Electronic Mandatory Reporting System statewide reporting system for state and local government to report discovery or
= e oz e o ~|seizure of meth labs. - R Keep |
Requires SLED to collect and maintain information from state and local entities
62.22 62.22 Mandatory Meth Lab Reporting . i 7 I
- i . ) i - - for meth lab siezures and discovery of dump sites. ~ Keep
Authorized to receive grant funding for the purposes of hiring human traffickin |
6223 |Human Trafficking g % PUIP G € \
R e oo oo lBEEONSE e _ Keep




AGENCY NAME:
AGENCY CODE:

D100

Governor’s Office — State Law Enforcement Division

62

Fiscal Year 2024-25
Agency Budget Plan

OPERATING
REQUESTS
(Form BI)

NON-RECURRING
REQUESTS
(ForMm B2)

CAPITAL
REQUESTS
(Form C)

PRrROVISOS
(FOrRM D)

FORM A - BUDGET PLAN SUMMARY

For FY 2024-25, my agency is (mark “X*):
X | Requesting General Fund Appropriations.
X | Requesting Federal/Other Authorization.
Not requesting any changes.

For FY 2024-25, my agency is (mark “X”):

X | Requesting Non-Recurring Appropriations.
Requesting Non-Recurring Federal/Other Authorization.
Not requesting any changes.

For FY 2024-25, my agency is (mark “X”):
Requesting funding for Capital Projects.
Not requesting any changes.

For FY 2024-25, my agency is (mark “X”):
Requesting a new proviso and/or substantive changes to existing provisos.
Only requesting technical proviso changes (such as date references).

X | Not requesting any proviso changes.

Please identify your agency’s preferred contacts for this year’s budget process.

PRIMARY
CONTACT:
SECONDARY
CONTACT:

Name

Phone

Email

Don Royal

803-896-4647

droyal@sled.sc.gov

Teresa DeLoach

803-896-9943

tdeloach@sled.sc.gov

I have reviewed and approved the enclosed FY 2024-25 Agency Budget Plan, which is complete and accurate to
the extent of my knowledge.

SIGN/DATE:

TYPE/PRINT NAME:

Board or Commission Chair

'1

[ v L LI S

Mark A. Keel

This forn must be signed by the agency head

not a delegate.




Agency Name: Governor's Off-State Law Enforcement Division

Agency Code: D100

Section: 62

BUDGET REQUESTS FUNDING

Priority | Request | Request Title State Federal | Earmarked | Restricted | Total State Federal | Earmarked | Restricted | Total
Type

1 B1 - Law Enforcement 552,433 0 0 0 552,433 0.00 0.00 0.00 0.00 0.00

Recurring | Officers,
Criminalists Rank

Change
2 B1- Agency Personnel 2,958,339 |0 0 0 2,958,339 | 38.00 0.00 0.00 0.00 38.00
Recurring
3 B1- South Carolina 879,300 0 0 0 879,300 7.00 0.00 0.00 0.00 7.00
Recurring | Critical
Infrastructure
Cybersecurity
Program (SC CIC)
Positions
4 B2 - Non- | New Personnel 887,746 0 0 0 887,746 0.00 0.00 0.00 0.00 0.00

Recurring | Equipment

5 B1 - Agency Recurring 1,611,407 |0 0 0 1,611,407 | 0.00 0.00 0.00 0.00 0.00
Recurring | Operating

B B1 - 8C CIC - Recurring | 1,047,000 |0 0 0 1,047,000 | 0.00 0.00 0.00 0.00 0.00
Recurring

i B1- Fuel Cost Increase | 500,000 0 0 0 500,000 0.00 0.00 0.00 0.00 0.00
Recurring

B B2 - Non- | Specialized 1,300,500 | O 0 0 1,300,500 | 0.00 0.00 0.00 0.00 0.00

Recurring | Vehicles

9 B2 - Non- | IT = Non-Recurring | 2,736,800 |0 0 0 2,736,800 | 0.00 0.00 0.00 0.00 0.00
Recurring | Operating

10 B1 - Vehicles 500,000 o} 0 0 500,000 0.00 0.00 0.00 0.00 0.00
Recurring
1 B2 - Non- | Agency Non- 1,418,732 |0 0 0 1,418,732 | 0.00 0.00 0.00 0.00 0.00
Recurring | Recurring
Operating
12 B1- Increase Authority 0 0 3,600,000 |0 3,600,000 | 0.00 0.00 0.00 0.00 0.00
Recurring

TOTALS 14,392,257 | 0 3,600,000 | O 17,992,257 | 45.00 0.00 0.00 0.00 45.00




FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

To maintain the agency’s internal rank structure by funding step increases for all
eligible Class I, II and III Agents and Criminalists who are due for a rank change
during FY 2025.

The agency is better able to sustain current personnel through promoting career
development, and recruiting quality agents who further the ultimate goal of providing
law enforcement agencies with quality manpower and technical assistance for the
purpose of solving crime and promoting public order.

Agent Rank Change $427,114

Criminalist Rank Change $125,319

Total Request $552,433

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of caleulation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




RECIPIENTS OF
FUNDS

1 Radio/vehicle Installation Tech from temporary to FTE
1 Public Information Coordinator

5 - CNig '

5 records analysts - temporary grant funded positions to FTE
4 - Forensics

2 Computer Crimes Criminalists

1 Toxicology Criminalist

1 Latent Print Criminalist from temporary to FTE

3 - Fusion

2 Special Agents from temporary grant to FTE

1 Statistical and Research Criminal Analyst

3 - Investigations

2 Special Agents-Special Victims Unit, White Collar Crimes
1 Special Victims Unit Victim’s Advocate
6-1IT

3 Cyber Security Specialists - Systems Implementation, Software Reviewer,
Security Alert Responder

3 Data Center Specialists - Database Administrator, Customer Support
Specialist, Endpoint Technician

2 - Regulatory

1 Electronic Ankle Monitoring Program Coordinator
1 Electronic Ankle Monitoring Special Agent

3 CWP Program Assistants from temporary to FTE
2 - Vice

1 Human Trafficking Special Agent

2 Dog Fighting Special Agents

2 Tobacco Compliance Agents

In addition to salary and employer contributions, associated operating
expenses would be paid to vendors through state contracts and competitive
bidding.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibilitv criteria?

10 Temporary to FTE $104,835

It is difficult to obtain individuals through SLED’s highly scrutinized background checks
to work behind the fence and then maintain steady personnel in temporary positions.
We would like to reward our current temporary employees for their dedication to SLED
by providing them with an FTE to replace their temporary status and encourage
continual commitment to the agency.

5-janitorial/maintenance @ an adjusted salary difference of $5,199 each = $25,995
1-Radio/Vehicle Installation Tech @ an adjusted salary difference of = $11,600
1-Criminalist = $59,079

3-Admin Specialists @ an adjusted salary difference of $2,720 each = $8,160

7 Temporary Grant to FTE $306,700

The purpose of grants is to assist in the implementation of a program, then for the




Agency Name:
Agency Code:

Governor's Off-State Law Enforcement Division
D100 Section: 62

FORM B1 - RECURRING OPERATING REQUEST

AGENCY N
PRIORITY
Provide the Agency Priority Ranking from the Executive Summary.
South Carolina Critical Infrastructure Cybersecurity Program (SC CIC) Positions
TITLE
Provide a brief, descriptive title for this request.
General: 5879,300
Federal: 50
AMOUNT
Other: 50
Total: $879,300
What is the net change in requested appropriations for FY 2024-20257 This amount should correspond to the total for
all funding sources on the Executive Summary.
NEW POSITIONS | 7.00
Please provide the total number of new positions needed for this request.
Mark “X” for all that apply:
X | Change in cost of providing current services to existing program audience
X | Change in case load/enrollment under existing program guidelines
FACTORS Non-mandated change in eligibility/enrollment for existing program
ASSOCIATED Non-mandated program change in service levels or areas
Proposed establishment of a new program or initiative
WITH THE Loss of federal or other external financial support for existing program
REQUEST Exhaustion of fund balances previously used to support program
X | IT Technology/Security related
X | Consulted DTO during development
X | Related to a Non-Recurring request — If so, Priority # 4
Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
- STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families
STRATEGIC X | Maintaining Safety, Integrity, and Security
OBJECTIVES Public Infrastructure and Economic Development
Government and Citizens
4.3 To protect critical infrastructure in the State from the effects and consequences of
significant cyber events that could pose a risk to the citizens of South Carolina
ACCOUNTABILITY
OF FUNDS

What specific sirategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency's accountability report. does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

1 Program Manager

3 Security Specialists




Agency Name:
Agency Code:

Governor's Off-State Law Enforcement Division
D100 Section: 62

FORM B1 — RECURRING OPERATING REQUEST

AGENCY <
PRIORITY )
Provide the Agency Priority Ranking firom the Executive Summary.
Agency Recurring Operating
TITLE
Provide a brief, descriptive title for this request.
General: §1,611,407
Federal: $0
AMOUNT
Other: $0
Total: $1,611,407
What is the net change in requested appropriations Jor FY 2024-2025? This amount should correspond to the total for
all funding sources on the Executive Sunmary.
NEW POSITIONS | 0.00
Please provide the total number of new positions needed for this request.
Mark “X” for all that apply:
X | Change in cost of providing current services to existing program audience
X | Change in case load/enrollment under existing program guidelines
FACTORS Non-mandated change in eligibility/enrollment for existing program
ASSOCIATED Non-mandated program change in service levels or areas
Proposed establishment of a new program or initiative
WITH THE Loss of federal or other external financial support for existing program
REQUEST Exhaustion of fund balances previously used to support program
X | IT Technology/Security related
Consulted DTO during development
Related to a Non-Recurring request — It so, Priority # 11
Mark “X" for primary applicable Statewide Enterprise Strategic Objective:
STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families
STRATEGIC X | Maintaining Safety, Integrity, and Security
OBJECTIVES Public Infrastructure and Economic Development
Government and Citizens
1.1 Conduct thorough and timely investigations of criminal activity, including arson
investigations across the State
ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategv? How would the use of these funds be evaluated?

Funds would be expended with vendors to purchase hardware, software, services




Agency Name:
Agency Code:

Governor's Off-State Law Enforcement Division
D100 Section: 62

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

6

Provide the Agency Priority Ranking from the Executive Summary.

SC CIC - Recurring

Provide a brief, descriptive title for this request.

AMOUNT

General: §1,047,000
Federal: 30
Other: $0

Total: $1,047,000

What is the net change in requested appropriations for FY 2024-20257 This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

0.00

Please provide the total number of new positions needed for this request,

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

Non-mandated program change in service levels or areas

ASSOCIATED

Proposed establishment of a new program or initiative

WITH THE

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

C

Related to a Non-Recurring request — If so, Priority # 9

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERFPRISE

Healthy and Safe Families

STRATEGIC

X | Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

1.1 Conduct thorough and timely investigations of criminal activity, including
arson investigations across the State

4.3 To protect critical infrastructure in the State from the effects and
consequences of significant cyber events that could pose a risk to the
citizens of South Carolina

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency's accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?




Agency Name:
Agency Code:

Governor's Off-State Law Enforcement Division
D100 Section: 62

FORM B1 — RECURRING OPERATING REQUEST

AGENCY .
PRIORITY
Provide the Agency Priority Ranking from the Executive Summary.
Fuel Cost Increase
TITLE
Provide a brief, descriptive title for this request.
General: $500,000
Federal: $0
AMOUNT
Other: $0
Total: $500,000
What is the niet change in requested appropriations for FY 2024-2025? This amount should correspond to the total for
all funding sources on the Executive Summary.
NEW POSITIONS | 0.00 —I
Please provide the total number of new positions needed for this request.
Mark “X” for all that apply:
X | Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
FACTORS Non-mandated change in eligibility/enrollment for existing program
ASSOCIATED Noen-mandated program change in service levels or areas
Proposed establishment of a new program or initiative
WITH THE Loss of federal or other external financial support for existing program
REQUEST Exhaustion of fund balances previously used to support program
IT Technology/Security related
Consulted DTO during development
Related to a Non-Recurring request — If so, Priority #
Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families
STRATEGIC X | Maintaining Safety, Integrity, and Security
OBJECTIVES Public Infrastructure and Economic Development
Government and Citizens
1.1 In an effort to protect the safety, integrity, and security of statewide public
resources, infrastructure, data, and citizens; SLED will be responsible for the
ACCOUNTABILITY investigation of organized criminal activities or state-federal interstate criminal
activities, all general criminal investigations, arson investigation and emergency
OF FUNDS event management pertaining to explosive devices.

RECIPIENTS OF

5.1 Coordinate state investigative services and counter-terrorism support for
local and federal law enforcement partners

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency's accountability report, does this funding request support? How would this request advance that

strategy? How would the use of these funds be evaluated?

Mansfield Oil state contract, Aviation Fuel state contracts



Agency Name: Governor's Off-State Law Enforcement Division
Agency Code: D100 Section: 62

FORM B1 — RECURRING OPERATING REQUEST

AGENCY 10

PRIORITY
Provide the Agency Priority Ranking from the Executive Summary.
Vehicles

TITLE

Provide a brief. descriptive title for this request.
General: $500,000
Federal: $0

AMOUNT
Other: 50
Total: $500,000

What is the net change in requested appropriations for FY 2024-2025? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS | 0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
FACTORS Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative
WITH THE Loss of federal or other external financial support for existing program
REQUEST Exhaustion of fund balances previously used to support program
IT Technology/Security related
Consulted DTO during development
Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families

STRATEGIC X | Maintaining Safety, Integrity, and Security
OBJECTIVES Public Infrastructure and Economic Development

Government and Citizens

1.1 In an effort to protect the safety, integrity, and security of statewide public
resources, infrastructure, data, and citizens; SLED will be responsible for the
investigation of organized criminal activities or state-federal interstate criminal
activities, all general criminal investigations, arson investigation and emergency event

ACCOUNTABILITY | management pertaining to explosive devices.
OF FUNDS

What specific strategy, as outlined in the most recent Strategic Planning and Perforniance Measurement template
of agency's accountability report. does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?




Agency Name:
Agency Code:

Governor's Off-State Law Enforcement Division
D100 Section: 62

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

12

Provide the Agency Priority Ranking from the Executive Summary.

Increase Authority

Provide a brief, descriptive title for this request.

AMOUNT

General: §0
Federal: 80
Other: $3,600,000

Total: §3,600,000

What is the net change in requested appropriations for FY 2024-20257 This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

0.00 j

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Noen-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

WITH THE

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X" for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

1.1 In an effort to protect the safety, integrity, and security of statewide public
resources, infrastructure, data, and citizens; SLED will be responsible for the
investigation of organized criminal activities or state-federal interstate criminal
activities, all general criminal investigations, arson investigation and emergency event
management pertaining to explosive devices.

What specific strategy, as outlined in the mosi recent Strategic Planning and Performance Measurement template
of agency's accountability report. does this funding request support? How would this request advance that

strategv? How would the use of these funds be evaluated?

Motorola Solutions



Agency Name:
Agency Code:

Governor's Off-State Law Enforcement Division
D100 Section: 62

FORM B2 — NON-RECURRING OPERATING REQUEST

AGENCY
PRIORITY

AMOUNT

FACTORS
ASSOCIATED
WITH THE
REQUEST

STATEWIDE
ENTERPRISE

STRATEGIC
OBJECTIVES

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF
FUNDS

4

Provide the Agency Priority Ranking from the Executive Summary.

New Personnel Equipment

Provide a brief. descriptive title for this request.

| $887.746

What is the net change in requested appropriations for FY 2024-20257 This amount should correspond to the total for
all funding sources on the Executive Summary.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience

X | Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program
X | IT Technology/Security related

Consulted DTO during development

X | Request for Nen-Recurring Appropriations

Request for Federal/Other Authorization to spend existing funding

X | Related to a Recurring request — If so, Priority # Agency Personnel

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

Education, Training, and Human Development

Healthy and Safe Families

X | Maintaining Safety, Integrity, and Security

Public Infrastructure and Economic Development

Government and Citizens

1.1 In an effort to protect the safety, integrity, and security of statewide public
resources, infrastructure, data, and citizens; SLED will be responsible for the
investigation of organized criminal activities or state-federal interstate criminal activities,
all general criminal investigations, arson investigation and emergency event
management pertaining to explosive devices.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of
agency's accountability report, does this funding request support? How would this request advance that strategy?
How would the use of these funds be evaluated?

Funds will be expended through vendors to purchase vehicles, uniforms and other
required equipment through state contracts and competitive bidding.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?
How would these funds be allocated — using an existing formula, through a competitive process, based upon




Agency Name:
Agency Code:

| Governor's Off-State Law Enforcement Division
D100 Section: 62

FORM B2 — NON-RECURRING OPERATING REQUEST

AGENCY
PRIORITY

TITLE

AMOUNT

FACTORS
ASSOCIATED
WITH THE
REQUEST

STATEWIDE
ENTERPRISE
STRATEGIC
OBJECTIVES

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF
FUNDS

8

Provide the Agency Priority Ranking from the Executive Summary.

Specialized Vehicles

Provide a brief, descriptive title for this request.

] $1,300.500

What is the net change in requested appropriations for FY 2024-2025? This amount should correspond to the total for
all funding sources on the Executive Summary.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines
Non-mandated change in eligibility/enrollment for existing program
Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program
IT Technology/Security related

Consulted DTO during development

Request for Non-Recurring. Appropriations

Request for Federal/Other Authorization to spend existing funding
Related to a Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

Education, Training, and Human Development
Healthy and Safe Families

X | Maintaining Safety, Integrity, and Security

Public Infrastructure and Economic Development
Government and Citizens

1.1 Conduct thorough and timely investigations of criminal activity, including arson
investigations across the State

5.1 Coordinate state investigative services and counter-terrorism support for local and
federal law enforcement partners

5.2 Perform an Annual Threat Hazard, Risk & Capability Assessment & Risk Reduction
Planning Process

5.3 Build Key Capabilities to Reduce the Risk of Terrorism, Manmade and Natural Hazards

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of
agency's accountability report, does this funding request support? How would this request advance that strategy?
How would the use of these funds be evaluated?

Funds will be expended through vendors to purchase vehicles, uniforms and other
required equipment through state contracts and competitive bidding.

What individuals or entities would receive these funds (contractors, vendors, grantees. individual beneficiaries, etc.)?
How would these funds be allocated — using an existing formula, through a competitive process, based upon
predetermined eligibility criteria?



Agency Name: Governor's Off-State Law Enforcement Division

Agency Code: D100 Section: 62
FORM B2 - NON-RECURRING OPERATING REQUEST
AGENCY i
PRIORITY

Provide the Agency Priovity Ranking firom the Executive Summary.

IT — Non-Recurring Operating
TITLE

Provide a brief. descriptive title for this request.

AMOUNT | $2.736.800

What is the net change in requested appropriations for FY 2024-2025? This amount should correspond to the total for
all funding sources on the Executive Summary.

Mark “X” for all that apply:
X | Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non-mandated change in eligibility/enrollment for existing program
FACTORS Non-mandated program change in service levels or areas
ASSOCIATED Proposed establishment of a new pmgr.am or initiative .
Loss of federal or other external financial support for existing program
WITH THE Exhaustion of fund balances previously used to support program
REQUEST X | IT Technology/Security related
X | Consulted DTO during development
X | Request for Non-Recurring Appropriations
Request for Federal/Other Authorization to spend existing funding
X | Related to a Recurring request — If so, Priority # SC CIC - Recurring
Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families
STRATEGIC X | Maintaining Safety, Integrity, and Security
OBJECTIVES Public Infrastructure and Economic Development
Government and Citizens
1.1 Conduct thorough and timely investigations of criminal activity, including arson
investigations across the State
ACCOUNTABILITY . ;
4.3 To protect critical infrastructure in the State from the effects and consequences of
OF FUNDS significant cyber events that could pose a risk to the citizens of South Carolina

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of
agency's accountability report, does this funding request support? How would this request advance that strategy?
How would the use of these funds be evaluated?

RECIPIENTS OF Funds will be expended through state vendors, contracts and competitive bidding.
FUNDS

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?
How would these funds be allocated — using an existing formula, through a competitive pracess, based upon



Agency Name:
Agency Code:

Governor's Off-State Law Enforcement Division
D100 Section: 62

FORM B2 — NON-RECURRING OPERATING REQUEST

AGENCY
PRIORITY

AMOUNT

FACTORS
ASSOCIATED
WITH THE
REQUEST

STATEWIDE
ENTERPRISE
STRATEGIC
OBJECTIVES

ACCOUNTABILITY

OF FUNDS

RECIPIENTS OF
FUNDS

11

Provide the Agency Priority Ranking firom the Executive Summary.

Agency Non-Recurring Operating

Provide a brief, descriptive title for this request.

| $1,418.732

What is the net change in requested appropriations for FY 2024-2025? This amount should correspond to the total for
all funding sources on the Executive Summary.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience

X | Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program
Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

X | Request for Non-Recurring Appropriations

Request for Federal/Other Authorization to spend existing funding

X | Related to a Recurring request — If so, Priority # Agency Recurring Operating

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

Education, Training, and Human Development

Healthy and Safe Families

X | Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development
Government and Citizens

1.1 Conduct thorough and timely investigations of criminal activity, including arson
investigations across the State

What specific strategy, as outlined in the most recent Strategic Plamning and Performance Measurement template of
agency's accountability report, does this funding request support? How would this request advance that sirategy?
How would the use of these funds be evaluated?

Funds will be expended through vendors to purchase vehicles, uniforms and other
required equipment through state contracts and competitive bidding.

What individuals or entities would receive these funds (coniractors, vendors, grantees, individual beneficiaries, etc.)?
How would these funds be allocated — using an existing formula, through a competitive process, based upon
predetermined eligibility criteria?






AGENCY COST
SAVINGS PLANS

Please provide a detailed summary of service delivery impact caused by a reduction in General Fund Appropriations .

and provide the method of calculation for anticipated reductions. Agencies should prioritize reduction in expenditures
that have the least significant impact on service delivery.

The agency reviews operating costs on a routine basis. Departments must justify
expenses and provide feedback as to why it is in the best interest of the agency. The
agency’s Chief Financial Officer approves all purchases and ensures they support the
core mission. Department heads are provided budgets for training, travel, overtime, etc.
Budgets are reviewed on a monthly basis.

What measures does the agency plan to implement to reduce its costs and operating expenses by more than $50,000?

Provide a summary of the measures taken and the estimated amount of savings. How does the agency plan to
repurpose the savings?




SUMMARY

Provide an explanation of the proposal and its positive results on businesses or citizens. How will the request affect
agency operations?
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